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Upgrading Massabesic’s
Athletic Complex



The Massabesic Athletic Complex plan has gone through 10 
full revisions. The plan includes a new stadium complex with an 
8-lane track, permanent bleachers, locker room and restroom 
facilities. An artificial turf field inside the track will support 
football, soccer, field hockey and lacrosse. Three existing tennis 
courts will be resurfaced and improved, two additional courts will 
be added, and a new equipment storage building will replace the 
trailers.

The renovated athletic complex at Massabesic will provide not just 
quality fields and facilities for students in the district. It will be 
a resource where all residents can come to play tennis, walk and 
jog, and exercise at the Wellness Center. The facility will be an 
economic magnet, bringing thousands of people to the District 
for regional and state athletic events. It will be a place where the 
community can gather to celebrate student athletes, promote 
health and fitness for all, and contribute to a sense of pride in our 
district.

Originally built in 1969, the Massabesic athletic complex has not had a 
comprehensive upgrade in nearly 50 years. The tennis, soccer and track 
facilities are in disrepair, the grass football field cannot support more 
than one sport without becoming unplayable, the bleachers are unsafe, 
there are no permanent restrooms, and equipment is stored in rusting 
trailers. Due to the poor condition of the facilities, the district can no 
longer host certain sporting events. 

Field sports at Massabesic have been hard hit by the inadequate 
facilities. Despite best maintenance efforts, the field is uneven and 
contains large areas where the earth is compressed, rippled and heaved. 
This creates a dangerous running surface with ruts, bumps, uneven grass 
or gradations that disrupt the movement of the ball. 

Massabesic has long had a competitive running culture, with numerous 
regional and state championships in indoor, cross-country and distance 
events. The District has been less successful with shorter-distance track 

and field events, largely due to the unsafe condition of the track. First 
installed in 1989 and resurfaced in 2000, Massabesic has not been able 
to host track meets since 2005.

Massabesic’s three tennis courts were built in 1987. While they have 
been repaired regularly, they are cracked, uneven and poorly drained, 
creating a sub-standard facility for both students and community 
members who use the courts frequently. 

Despite the inadequate athletic facilities, the Massabesic School District 
has had a vibrant, competitive sports program over the years. 65.3% 
of students in the high school participate in at least one sport. As with 
most schools, the grade point average and graduation rate of student 
athletes is higher than the school average. The opportunities that 
athletics provide at Massabesic are particularly important in a district 
with one of the highest rates of free and reduced lunch - and one of the 
lowest per capita incomes - in York County. 

The Massabesic Athletic Boosters, with a group of dedicated 
volunteers, worked for more than seven years to develop a plan 
to cost-effectively renovate the District’s athletic complex. After 
two attempts to pass a municipal bond, the communities finally 
approved a $3.15 million bond in June 2015 to cover most of the 
costs of the $3.95 million project. A Wellness Center, which had 
been included in the earlier plans, was eliminated in the 2015 
bond vote. The Massabesic Boosters has committed to raising 
$855,000 from corporate, foundation and individual sources to 
cover many unfunded elements of the Athletic Complex plus the 
Wellness Center.

What’s the Problem?
The Massabesic School District, with a total student population of 
3250, serves six small communities in a rural part of southwestern 
Maine. The Athletic Complex at the regional high school is both 
a center for youth and district athletic events, as well as a place 
where the six communities come together to express civic pride and 
community engagement.

What’s the Solution?

Imagine a generation of families from a rural corner 
of York County Maine coming together at a regional 
athletic complex that nurtures community well-being, 
personal health and youth development. 

Imagine the pride of six modest Maine communities 
being able to host, for the first time in over a decade, 
sporting events at their own regional high school, 
and not having to apologize for spalling concrete, 
crumbling track surfaces, and dirt patches instead of 
fields.

Imagine a Wellness Center, where students and all 
members of the community can exercise year-round 

with state of the art fitness equipment, classes and 
training.

Imagine this southern district, with one of York 
County’s highest rates of subsidized lunches and 
lowest per capita incomes, knocking these challenging 
numbers in all the right directions - becoming 
healthier, better educated, more attractive places for 
families and businesses.

This is the vision behind the renovation of Massabesic’s 
aged athletic complex. Join us in making this dream a 
reality!



The Massabesic Athletic Complex Renovation Project is 
spearheaded by a group of concerned citizens, parents and 
business owners:

Donald Bean, Lyman   School Board
Leo Binette, Waterboro    Business owner
Jim Carroll, Limerick   Business owner
Michele Martin-Moore    Varsity field hockey coach
Jennifer Russell, Waterboro   Massabesic Boosters
Heather Silva, Waterboro   Waterboro PTO
Dominic Vermette, Limerick   School Board
Kevin Tutt, Waterboro   Varsity softball coach

Administrators
John Davis Superintendent, Retired
Larry Malone Superintendent
Brendan Scully Activities Director
Colin Walsh Finance and Operations Director

Fundraising for this project is coordinated by
the Massabesic Boosters

Join Our Effort

Timeline

For more information, please visit rsu57.org/field-renovations
Or contact Brendan Scully at brendanscully@rsu57.org
and 207-247-3141, ext. 2216

There are many ways to get help make the Massabesic Athletic 
Complex a reality.

Become a Massabesic Leader with naming 
opportunities for donations of $100,000 or greater

Become a Massabesic Sponsor for donations 
between $2,500 - $75,000

Become a Pathway Partner for donations between 
$250 - $2,500

Massabesic Athletic Boosters appreciates any donation to help 
with facility improvements - no amount is too small. To make a 
donation, please visit www.massabesicboosters or send a check to:

Massabesic Athletic Boosters
c/o Facility Improvement Fund
PO Box 65
Waterboro, ME  04087

Who is Making it Happen?

Budget

$400,000

$300,000

  $85,000

$40,000

$15,000

$15,000

$855,000

$405,000

$350,000

$100,000

$855,000

Expenses
Corral and storage 

Wellness Center

Scoreboards

Track equipment

Golf cart

Field maintenance
equipment

Total

Sources of Funding
Grants

Corporate underwriting

Individual donations

Total

Jennifer Russell, President
Timothy Guinard, Vice President
Melissa Guilbeault, Treasurer
Tracey St. Laurent, Secretary

Phase 1 - Fall 2016
Complete stadium, track, field, 

bleachers and lights

Phase 2 - Spring 2017
Complete tennis courts, locker room 

and corral renovation

Phase 3 - 2018
Complete Wellness Center


